
Transfer Action caucus

What Happened? What's Next?

Make it happen Steps for leaders:

Memo:

Thursday, May 12, 2022

Form a taskforce to revise IU’s 21 Transfer 
Friendly Standards and create assessment for 
new standards
Achieve Phi Theta Kappa Transfer Honor Roll 
within 4 years 
Develop a diverse transfer benchmarking 
workgroup to analyze factors impacting 
transfer student success
Create university benchmarks, measurements, 
and best practices and dashboards to track 
them

This week Data and Tracking developed the 
following recommendations based on the 
Benchmarking and Measuring Survey results:

1.

2.

3.

4.

Next week we will focus on campus 
recommendations from the 2021 TAC. Our 
goal is for each campus representative to 
have a pathway towards completion on 
recommended item. Throughout the 
interactions and discussion with each 
campus, we hope that campuses will be 
able to collaboratively work to help each 
other and IU tackle transfer related 
barriers.

Please support the campus representatives in reviewing and
implementing the Campus Focused Recommendations Document. 
For campuses that have not completed the Benchmarking and
Measuring Survey, we request that you continue the work on
completing it no later than May 20th at 9:00 a.m.

TAC group presentations concluded 
this week with Data and Tracking 
(DT) proposing a full restructure of 
IU’s 21 Transfer Friendly Standards. 
DT recommended that all standards 
include tracking and assessment 
elements to monitor process 
towards attainment of the standard.

https://transfer.iu.edu/intranet/IU-21-Transfer-Friendly-Standards.pdf
https://transfer.iu.edu/intranet/IU-21-Transfer-Friendly-Standards.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ptk.org%2Frecruiters%2Funiversity-transfer-recruiters%2Ftransfer-honor-roll%2F&data=05%7C01%7Clh27%40iu.edu%7Cfc30c1a2cc584086f0e108da34284b9f%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C637879644910837241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zZG1%2F9ic9Tw9UFf5qtvYv5aiTKMti7Rd5YQhnfsxqTU%3D&reserved=0

